Women in Business
Carolyn Daw, director of The Marketing-PR Company has successfully run her own business in the region for the past fifteen years and discusses the recent trends for female directors in business...
It is very positive to see so many of the region’s largest companies and organisations with female directors on the board. However, it would be interesting to know if the proportion of females to their male director counterparts reflects the 11% of female directors currently in top FTSE companies.
The recent report, Sex and Power by the Equality and Human Rights Commission issued last month, suggests a worrying trend of reversal or stalled progress by women in top positions of power and influence across the public and private sectors. Female directors in FTSE companies had risen only slightly from 10.4 to 11.0 percent.  The report likened women's current rate of progress in the board room to a snail's pace stating it will take 73 years for numbers of women to equal men.
Concurrently, new research by The University of Exeter has discovered that female executives earn smaller performance-related bonuses than their male counterparts. The study showed that women are rewarded by a significantly lower bonus when the company is doing well but they are also punished less when company performance is poor. This could have a significant impact on the future prospects of female directors by reinforcing a mind-set that believes because they tend to earn less, they are somehow inferior to men in the board room. 

Despite girls’ high aspirations and outperforming boys in exams at school and University, women are still significantly under represented amongst the self employed, business owners and directors. So, why are females advancing so slowly and being paid so lowly in the board room for all their efforts? The Sex and Power report stated: "Often women experience a draining combination of outdated working practices and a long hour’s culture alongside the absence of appropriate high quality, affordable childcare or social care."  Of course, we are back to the family debate again - but many companies have really moved forward in this respect in recent years. 
I believe the constraints placed on female advancement, are often self imposed and the subject of choice. The fact is that after childbirth many women regard their role as mothers, as more important than anything else, and this impacts on their career choices. 
What is the solution in the workplace to fixed working hours and long hour culture when customer needs are a priority? I believe larger companies, with higher staffing levels, are more successful at implementing flexible working patterns and job sharing schemes.  In this region, with over 84% of businesses employing less than ten people, incorporating flexible family working practices could result in reflecting staff needs as opposed to the very customers you are trying to serve.
My observation on whether it is: generally excelling in the work place, running a small business or making it to the board room, it is usually down to the individual’s talent, hard work, personal ambition and even more hard work.
I work with fellow female directors and business owners who juggle caring for a family with demanding business roles and they achieve through their own drive, determination and organisational skills - because they want to or they need to provide for their families.
We are the generation that believed we could have it all. After trying it - many decided they didn’t want it or the sacrifices on a personal level were just too great. I think it is going to be longer than 73 years before we see equal numbers of males and females in the boardroom.
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